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OO0mas XxapaKTepHCTHKA NPOrpaMMbl

Ilexp  mporpamMmbl  —  (GOpMHpOBaHWE W pa3BUTHE y  CllyliaTenen
o0IenpodecCHOHANBHBIX W NMPO(ecCHOHANBHBIX KOMIIETEHIIMA M HaBBIKOB,
HEOOXOJMMBIX JUIss OpraHM3allid CaMO3aHSTOCTH W BENEHHs Malioro OusHeca ¢
IIOJIyYE€HHEM TpaBa BeICHHS HOBOTO BUJa MPO(ECCHOHAIBHON NeATEIbHOCTH B cepe
IpeIPUHAMATEIHCTBRA.

[Ipu ycCHemmHOM OCBOEGHHHU WPOTpaMMBbl CIIyLIaTeNl0 BBIAAETCS OHUIUIOM O
IpoQecCHOHaIbHONW  MepernoAroroBke  1mo  mporpamme  «MHuauBuiyaneHOe
IPEeAPUHAMATEIBCTBO U CAMO3aHSITOCTh: HABBIKH BEJICHUSI OU3HECA).

Hepeqeﬂb HOPpMAaTHBHBLIX JOKYMEHTOB,
onpeaeJasarouux KBaJIl/Iq)l/lKalll/lOHHble TpCﬁOBaHl/Iﬂ K BBIIIYCKHHKY

O6pa3zoBaTenbHas MporpaMMa IpopecCHOHAILHON NEPENoJArOTOBKY COCTaBIeHa
Ha OCHOBaHHUH TpeboBanmii PenepanpHoro 3akoHa «O06 obpasosanuu B Poccuiickoit
Oenepanumy ot 29.12.2012r. Ne273-D3, Ilopsaka opraHu3aliii ¥ OCYIIECTBICHUS
00pa3oBaTeIbHOM  JIEATETBHOCTH 10 JIOTIOJHUTENBHBIM — IPOQECCHOHATBHBIM
porpaMMaM yTBEPXKIEHHOTo TpuKa3zoM MUHHCTEpCTBA 00pa3oBaHUs WU HAayKd
Poccuiickoit @enepanmu ot 01.07.2013r. Ne499 1 npeeMCTBEHHOCTH 110 OTHOLICHHIO
Kk 1npodeccuonanbHbiM - craHmapram  07.003  «Croenmanucr 10 yIPaBIICHHIO
nepcoHagoM» (yTB. puUKa3oM MUHHCTEPCTBA TpyJa U COLMANbHOM 3aMTEl PD oT 6
okTsa0pst 2015 r. N 691n); npodeccuonansrom crangapre 08.002 "byxranrtep" (yTB.
npuKazoM MUHHCTEPCTBA TPY/Aa U colranbHoit 3ammTel PO ot 22 nexadbps 2014 r. N
10611); npodeccuonansrom craumapre 08.035 «Mapkertonor» (yTB. IpHUKa3oM
MunucrepcrBa Tpyna W coupanbHOW 3amuthl P@ or 04.07.2018 r. Ne366m);
npodeccuonansaoM crangapre 08.037 «busHec-aHanuTHK» (YTB. IIPHUKAa30M
MunrcTepeTBa TpyAa U cordanbhoi 3ammThl PO ot 25.09.2018 r. Ne592H, B pen. or
14.12.2018 Ne807H), DeaepaibHblii rOCYyIapCTBEHHBIM 00pa3oBaTeIbHbIA CTaHIAPT
Briciiero o6pasoBanus 1o HanpasieHuio moArotosku 38.03.02 MenemxMenT.

XapakTepucTHKA JOMOJHUTEIbHOH KBAIN(PHKANMH, TPYIOBBIX (yHKUMIA ¥ (MjM) ypOBHEH

KBaJu(puKanmum:

Tpyoosvie pyHrkyuu vinyckHuka no npogeccuonanronomy cmanoapmy 07.003
«Cneyuanucm no ynpagieHuio NepCoHANOM»,

O00061IeHHBIE TPYIOBBIE (PYHKIIMU Tpynosie GyHKIIHN
YPOBEHb
YPOBEHb
KOJI | HamMEHOBaHHE HauMEHOBaHUE KO/ (TToypoBeHb)
KBaJTU(UKAITAN
KBaJIA (DUKAITHH




CoHop unpopmanyu o

JlesITeMBHOCT OTPEOHOCTSIX B/01.6 6

10 OpraHu3aIuy B

B 6

06ecIeueHnIo HEpEoHale

HepeoHaloM ITouck, IPUBJIEYEHHE,
moa0op u 0Téop B/02.6 6
nepcoHasa
Opraau3anys oniIaTel

P “ E/01.6 6
TpyJa IepcoHana
esATeIbHOCTh Opranuzanus Tpyaa
A PrasH3alus TPy E/02.6 6
110 nepcoHaa
E | opranusamuu 6

AJIMUHUCTpHUpPOBAHUE

TpyJa U OTLIATHI
TIPOIECCOB U

HepeoHana OKYMEHTO000pOTa 10
HORY P E/03.6 6
BOTIPOCAM OpTaHU3AIIU
TpyJa U OIIaThl
nepcoHania

Tpynosbie neicTBuUs

e AHaiiu3 0cOOCHHOCTEH OopraHu3annu padoThl U IPOM3BOICTBA HA KOHKPETHBIX
pabouyux MecTtax

e @dopmupoBaHHEe TPeOOBAHUI K BaKAaHTHOU JODKHOCTH (Tpodeccun,
CTIETIHAIBHOCTH ) ¥ WX KOPPEKITUs

e AmHanu3 pblHKa TpyJa U IepCoHalla OpraHu3aliy M0 IPO(UIII0 BaKaHTHOU
JOJDKHOCTH (podecCuu, CrienaibHOCTH)

e Bribop cmocoboB B METOIOB NMPUBJICYEHHUS ITIEPCOHANIA B COOTBETCTBUH C
YTBEPXKACHHBIMHU TLJIAHAMHA

e [lposenenue cobeceoBaHuil U BCTped ¢ KaHAUAaTaMH Ha BaKaHTHBIC
JOIKHOCTH (MpodeCcCHu, CIeNnaibHOCTH) ¢ 00ecriedeHreM 00paTHOM CBA3H

e OreHKa COOTBETCTBHS KaHJIHMIATOB TPEOOBAHUIM BaKaHTHOM JTOJDKHOCTH
(mpodeccuw, CrienruaiTbHOCTH)

e [loxgroroBka mpe/yIoXXeHwH Mo POPMUPOBAHUIO OIOHKETA Ha MOKUCK,
IIpUBJEYeHHE, TO00p 1 0TOOP TepcoHaa

e Pa3paboTka cHCTEeMbI OpraHH3alMK TPYyAa MepcoHaa 1 ropsijika
HOPMHPOBaHMS TpyJa Ha paboYuX MecTax ¢ OLEHKOM 3aTpaT Ha IIepCOHaT

e BaxenpeHue cucTeMbl OpraHU3aIliH TPyAa IepcoHalia ¥ KOHTPOJIS Ha
HOPMHPOBAHUEM C OTpeJeICHHeM TPYI0EMKOCTH, HOPMaTUBHOMN
YUCIEHHOCTH, TpadUKOB pabOT U YCIIOBUM OIJIAThI TPY/Ia epcoHaia

e PaszpaboTka cHCTEMBI OIUIATHI TPYyAa IepcoHaa

e dopmupoBaHHUE TUIAHOBOTO OO KEeTa (hOHA OIUIATHI TPYAA, CTUMYJIHUPYIOITIX
Y KOMIIEHCAITMOHHBIX BBITIJIAT

Tpyoosvie pynxyuu evinyckrnurxa no npogheccuonanovrnomy cmanoapmy 08.002



"byxeanmep"

O06001eHHbIE TPYIOBbIE (PYHKIHN Tpynosbie pyHKITTH
KOJl | HauMEHOBaHUE YpPOBEHB HauMeHOBaHUE KO YPOBEHb
KBaJH(pUKauu (110/typoBeHb)
KB (DUKAITAN
B CocraBnenue u 6 Cocrapnenue B/01.6 6
npeJicTaBlicHue OyxranTepckoi
OyxranTepckoit (puHancoBoit)
(punancosoit) OTUETHOCTHU
OTYETHOCTH
HKOHOMHYECKOTO
cyonexTa
Benenune B/03.6 6
HAJIOTOBOTO yyeTa,
coCTaBJIeHUE
HAJIOTOBBIX
pacdeToB H
JieKIapanui,
HAJIOTOBOE
TUTAHUPOBAHUE
ITposenenne B/04.6 6
(dbrHaHCOBOTO
aHaju3a,
O10/DKETUPOBAHUE
U ynpaBlieHUE
JICHEHBIMU
MOTOKAMHU

TpynoBbie neHACTBUS

Opranuszais 1 IaHupoBaHue mpoiiecca (OpMUPOBaHUs HHPOPMAIIK B
cucreMe OyXrajaTepcKoro yyera

KoopuHanys 1 KOHTPOJIb mpoiiecca GopMUPOBAHUST MHPOPMALIUK B CHCTEME
OyxraiaTepckoro yuera

CyeTHast ¥ JJorH4decKas MpoBepKa MPaBMIIBHOCTH (DOPMUPOBAHUS YHUCIOBBIX
II0Ka3aTelleil OTYETOB, BXOAIIMX B COCTAaB OyXraiTepckoi (puHaHCOBOIA)
OTYETHOCTH

Ob6ecrieyenre npejcTapieHus: Oyxranrepckoid (GUHAHCOBOM) OTYETHOCTH B
COOTBETCTBHHM C 3aKOHOIaTeIbcTBOM Poccuiickon Menepanuu

OpraHu3aiiys BeJIcHHsI HAJIOTOBOT'O y4eTa, COCTaBJICHUS HAJIOTOBBIX PaCUCTOB
U JIeKJIapaluidi B 9)KOHOMUYECKOM CYOBEKTe

KoopauHanus rpoliecca BeleHUsI B 9KOHOMHYECKOM CYyObEKTE HallOIOBOI'O
ydeTa, COCTaBJICHHs HAJOTOBBIX PacueTOB U JIeKJIapaliii, OTYETHOCTH B
roCyJIapCTBEHHbIE BHEOIO/KETHbBIE (DOH 1B

KoHTpoJIb BeJIeHUST B 9KOHOMUUYECKOM CyObeKTe HaJIOrOBOT'O y4eTa U



COCTAaBJIEHHS HAJIOTOBBIX PACU€TOB U ACKIapalyii, OTYETHOCTH B
rocyJlapcTBeHHbIe BHEOKDKETHBIE (DOH/Ibl

@opMUPOBAHKE HAJIOTOBOM MOJIUTHKYA SKOHOMUIECKOT0 CyOBeKTa
Opranusaiys paboT 1o GHHAHCOBOMY aHaJIU3y YKOHOMHYECKOIO CyOBeKTa
[TnanupoBaHue paboT 110 aHAIU3Y (PUHAHCOBOI'O COCTOSHUS IKOHOMUIECKOTO
cyOBekTa

Opranu3zaniyst 610/PKETHPOBAHMSI U YIIPABJIECHUS IEHEXKHBIMH IIOTOKaMH B
SKOHOMHYECKOM CYOBEKTE

CocraBienre (QMHAHCOBBIX IUIAHOB, OI0PKETOB U CMET SKOHOMHUYECKOTIO
cyOBeKTa

PyKkoBOICTBO pabOTO# 10 yIpaBieHUIO GHUHAHCAMU MCXOJIS U3
CTpaTerm4ecKux Iejieil U MepCreKTUB pa3BUTHS SKOHOMUYECKOTO CyOheKTa
OcyliecTBIIEHHE aHAJIM3a ¥ OLeHKH (PMHAHCOBBIX PUCKOB, pa3paboTKa Mep 10
WX MUHUMU3AIUA

Tpyooeswie (hynryuu soinyckruka no npogeccuonanvromy cmandapmy 08.035

«Mapxemonozy,
O00011IeHHBIE TPYTOBBIC (QYHKIHH Tpynossie GpyHKIUU
KOJ1 HAMMEHOBAHHE ypPOBEHb HAMMCEHOBAHUE KOJL YPOBCHb
KBaJIA (pui- (11otypoBEHb)
Karuu KBTH(PUKAITAH
A Texnomorus 6 IToxroroska K A/01.6 6
IIPOBE/ICHUS IIPOBE/ICHUIO
MapKETHHIOBOTO MapKETHUHIOBOI'O
HCCIICZIOBAHUS C HCCJIEIOBAHUS
KUCII0JIb30BaHHEM [IpoBenenue A/02.6 6
WHCTPYMEHTOB MapKETHHIOBOI'O
KOMILJIEKCa HCCJICJIOBAHUS C
MapKeTHHTa UCTIOJIE30BaHUEM
HHCTPYMEHTOB
KOMILTEeKCa
MapKeTHHTa
B Pa3pabotka u 7 Paspaborka, B/01.7 £
peanu3arys TECTUPOBAHUE U
MapKETHHIOBBIX BHC/IPEHUC
IPOTPaMM C WHHOBAIIMOHHBIX
UCIIOJIB30BAHUEM TOBapOB (yCInyr),
WHCTPYMEHTOB co3Jianue
KOMILIEKCa HeMaTepHaIbHBIX
MapKETHHTa aKTUBOB (OpEeHIIOB) U
yrpaBJieHHE UMH B
opraHu3aIuu
Pazpabortka, B/02.7 fi
BHEJIpEHUE U




COBEPITIEHCTBOBAHHUE
HOJUTHKA
1IeHOOOpa30BaHus B
OpraHu3aluu

Paspaborxka,
BHCJIPCHHC U
COBEPIICHCTBOBAHKE
CHCTEMBI
pacrpe/ieNieHusI
(nuctpubynun) u
COBITOBOM MOJUTHKA
B OpraHu3aiuu

B/03.7

Pazpaborka,
BHEJIPEHUE U
COBEPIIIEHCTBOBAHUE
CHUCTEMBI

MapKETUHI OBBIX
KOMMYHHUKaL WA B
Opranu3anuu

B/04.7

Yupasnenue
MapKEeTHUHIOBOM
JIESITEIIBHOCTHIO
OpraHu3anuu

DopmupoBanue
MapKeTHHIOBOI
CTpaTeruu
OpraHu3alnuu

C/01.8

ITnanupoBanue u C/02.8 8
KOHTPOJIb
MapKETUHTOBOM
JICSITEIIbHOCTH
OpraHu3anuu

TpynoBbie NeUCTBUS

ITnanupoBaHue MPOBEICHUS MAPKETUHIOBOI'O UCCIIENOBAaHMUS

OrmnpefienneHue MapKETUHTOBBIX HHCTPYMEHTOB, C IIOMOIIBIO KOTOPBIX OyIyT
ITOJTy4eHBI KOMIUIEKCHBIE PE3YJIbTaThl HCCIIEIOBAHMUS

ITowck NMEpBUYHON W BTOPHYHON MapKETHHIOBOM HH(pOpMaLuu

Pa3paboTka Mep 110 BHEIPEHUIO HHHOBAIIMOHHBIX TOBApOB (YCIIyT)
PaspaboTka u peanusanus KOMIUIEKCa MEPOIIPUATHMN IO IPUBIICYEHUIO HOBBIX
noTpebuTesel ToBapoB (yCiyr)

Peanuzanyst ¥ COBEpIIIEHCTBOBAHUE aCCOPTUMEHTHOM IONUTUKHA OpPraHU3aluN
ITpoBeieHre KOMMYHHUKAIIMOHHBIX (PEeKIaMHBIX) KaMIIaHUK B 00J1aCTH
TOBapoB (yciyr, OpeH/10B)

Peanuzarust mporpaMM TMOBBIIIEHUST TOTPEOUTENBCKON JOSIBHOCTH K TOBapaM
(ycayram, OpeHzaM) opraHu3aiuu

Co3manue u peanusanus crpateruu GopMHUPOBaHUS IIEH Ha TOBAPHI (YCIyIH)
opraHu3aluu

Pa3paboTka KOHKYpPEHTHBIX LIEHOBBIX CTpaTeruit



PaspaboTka KOMITJICKCHON CHCTEMbI paciipe/ieieHust (IUCTpuOyun) B

OopraHu3allun

PazpaboTka cOBITOBOM MOTUTUKHN OpTraHU3aLUN
Pa3zpaboTka crucTeMbl MAPKETUHIOBBIX KOMMYHHMKALUK B OpraHU3aluu
Pa3paboTka cucTeMbl MApPKETUHIOBBIX KOMMYHHMKALUK B OpraHU3alluu
Pa3zpaboTka u mpoBeieHre peKIaMHBIX aKIUHi 110 CTUMYJIMPOBAHUIO IIPOJAK

COBII&HPIC " PasBUTHUC CTp&TGI‘H‘I@CKOﬁ CUCTEMBI AJIs1 BbIIIOJIHCHUA

MapKETUHTOBBIX (PYHKIMI B OpraHu3alun
OOecniedeHre KOHTPOJISI MAPKETUHTOBOM JIESITENIBHOCTYA OpPTraHU3allun

Tpyooeole pynryuu evinyckHuka no npogeccuonanvromy cmanoapmy 08.037
«busnec-ananumuxy

O6001eHHBIe TPYAOBbIE (QYHKITHH

Tpynossle GyHKIUH

KOJT HAMMCHOBAHKE YPOBCHB HauMEHOBAHHE KO/ YpPOBCHB
KBaJTA (pUKAITII (TmoypoBEHb)
KBaJIA(hUKAIMN
F AHaJIUTHYIECKOE 7 Onpenenenue F/01.7 7
obecrieyeHne HaIpaBIeHHH
pa3paboTku pa3BUTHSL
CTpaTeruu OpraHu3aIuu
HU3MEHEHUH Pa3paboTtka F/02.7 7
OpraHu3anuu CTpaTeruu
yIIpaBJICHUs
H3MEHECHHSIMH B
OpraHu3aIuu

TpynoBble nerdcTBUS
Orenka TeKyliero COCTOSHUS OpraHu3aluu
Omnpepenenue mapamMeTpoB OyAyIIEr0 COCTOSHUSL OpraHU3aIlin
BrIsiBeHMe, aHaIU3 U OLICHKA HECOOTBETCTBHUS MEX/Y ITapaMeTpaMu
TeKyIIero 1 OyAyliero COCTOSIHUI OpraHu3aliuu
Orenka OM3HEC-BO3MOXKHOCTEH OpraHu3aliii, He0OXOUMBIX JJIs IPOBEJICHHUS
CTpaTern4eckux M3MEeHEeHU B OpraHu3aium

Onpenenenre OCHOBHBIX ITapaMeTPOB U KIIFOYEBBIX I0Ka3aTeleH
s dexTrHBHOCTH pa3pabaThiBaeMbIX CTPATEITMYECKUX U3MEHEHUN B

opranusanuvu

OnpeneneHHe KPHUTEPHUEB OLICHKHU YCII€EXa CTPATErMICCKUX U3MEHEeHUH B

opraHusalyuu

OrieHKa COOTBETCTBHSI M3MEHEHU CTPATernYecKuM LENsIM OpraHU3aluu
PazpaboTka TraHOB pean3aiiy CTPaTerHueCKuX U3MEHEHUH B OPraHU3alin




IInanupyembie 00pa3oBaTesibHbIE Pe3yabTaThl 10 POrpaMMe
npodeccuoHaibHOi nepenoaroropku «MuauBuayajabHoe
NpeInPHHEMATEIHCTBO U CAMO3AHSTOCTh: HABLIKH Be/leHUs OM3Heca)

B  pesyiabrare OCBOEHHsI I[POrpaMMbl  CIylIaTeNb JOJDKEH  00iagaTh
KOMIIETEHLUSAMHI  JiJIsi  BBIIOJHEHHs CICAYIOIMX BHUIOB IPOQPECCHOHATIBHON
JIesITeIbHOCTH:

- OpraHu3aliOHHO-yIIpaBeHYeCcKas AesTeIbHOCTh,

- “HPOPMALIMOHHO-aHAIUTHYECKAs JESTEIbHOCTE,

- IpeANpUHUMATENbCKAs AEATEIIbHOCTD.

CirymaTeib, OCBOMBINHKI MTpOrpaMMy MpoecCHOHaNbHOI0 00y4eHus, NOKEH
o0samath o0menpodeccHoOHaTbHBIMU U IPOPECCHOHATBHBIMUA KOMIIETEHLIMSIMHU:

OIIK-1 CrnocoOHOCTBIO aHAJIU3UPOBaTh Y HCIIOIL30BaTh HOPMATUBHBIE WU
IIpaBOBBIE JJOKYMEHTHI B CBOEH MPOo(heCcCHOHANBHOM JEeITEILHOCTH,

OIIK-2 CriocoOOHOCTBIO HAXOAUTh OpraHU3al[MOHHO-YIIPABICHYECKHAE PELICHHUSI
U TOTOBHOCTBIO HECTH 3@ HUX OTBETCTBEHHOCTH C MO3UIUM COIMAIBHON 3HAYMMOCTH
TIPUHUMAEMBIX PELICHUN;

OIIK-3 BranenneM HaBBIKAMH YTEHHUS! (DMHAHCOBOW OTYETHOCTU C YYETOM
HOCJIEACTBUM BIIMSAHHUS PA3IMIHBIX METONOB M CIOCO00B (DMHAHCOBOIO ydeTa Ha
(GHHAHCOBBIE PE3yJbTAThl JICATEIHHOCTH OpPraHM3alMd Ha OCHOBE MCIIONb30BAHMS
COBPEMEHHBIX METOJZIOB O0OpabOTKH JIeNIOBOM HMH(OPManM¥ M KOPIIOPATUBHBIX
uHpopMamoHHEIX cucteM (mpodeccuonansubii crappapr 08.002 "Byxranrep",
npodeccuonanpupii  craugapt  08.008  «Cmeumamucr 1nmo  QuHAHCOBOMY
KOHCYJIbTUPOBAHHIO);

OIIK-4 BrnagenweM MeTOJAaMH TPUHSATUS PELIEHUNM B  YIPABIECHUU
orepariioHHON (TIPOU3BOJICTBEHHOMN) IS TEIBHOCTBIO OpraHU3allHii;

IIK-1 Biasenuem pas3iddHbIMH CHoco0aMH  pa3pelleHHs KOH(IMKTHBIX
CUTYaIMi MPU MPOSKTUPOBAHUM MEXJIMYHOCTHBIX, IPYNIIOBLIX U OPraHU3al[HOHHBIX
KOMMYHHKAIU Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMH YIPABJIEHUS IIEPCOHAJIOM, B
TOM 4YHCIE B MEXKYJIbTYpHOH cpene (mpodeccuoHanbHbii cranpapr 07.003
«CIenraNucT Mo yrnpaBJeHHIO IEPCOHATIOMY);

ITK-2 YMeHHEM TPUMEHSTh OCHOBHBIE METO/bl (PMHAHCOBOTO MEHEIKMEHTa
JUIS  OLEHKM AaKTHBOB, VIIPaBJIeHUS OOOPOTHBIM  KallMUTAJIOM, IIPUHSITHUS
WHBECTULMOHHBIX pELIEHHM, pelleHnid Mo (UHAHCHUPOBAHMIO, (OPMHPOBAHUIO
IVBUICHIHOW TOJUTHKH W CTPYKTYpHl KamuTana (Ipo(ecCHOHAIBHBIA CTaHIapT
08.036  «Cmenmamuct 10  paboTe €  MHBECTUIMOHHBIMH  IIPOECKTaMU,
npodeccuonansupiii  cragmapr  08.008  «Cmemmanuct 1o (GUHAHCOBOMY
KOHCYJIbTHPOBAHHIO);

I1K-3 CriocoOHOCTEIO aHATU3UPOBATh B3aUMOCBSI3U MEXKIY (PYHKIIMOHAJIBHBIMU
CTpaTerussMM KOMIIAHHH C IeJIBIO MTOATOTOBKY COANaHCUPOBAHHBIX YIIPABIEHUYECKUX
peleHuni;

I1K-4 CriocoOHOCTBIO OLICHMBAThH BO3/1€HCTBHE MaKPOIKOHOMUYECKOM Cpeibl Ha
(bYHKITHOHUPOBAHUE OPraHU3alUN U OPraHOB rOCYAAPCTBEHHOIO U MyHHMLUIAIEHOTO
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yIpaBJI€HUs, BBIABISATh W aHAIM3HPOBATH PHIHOYHBIC U CIEUU(UYIECKHE PUCKHU, a
TAK)Ke€ aHaJM3MpoBaTh IIOBEJICHHWE INOTpeOUTENed HSKOHOMMYECKMX Osiar u
dbopMupoBaHre crpoca Ha OCHOBE 3HAHUS 3KOHOMUYECKUX OCHOB IIOBEJEHUS
OpraHU3aIyi, CTPYKTYp PHIHKOB U KOHKYPEHTHOM Cpelbl OTPaCiu;

ITK-5 BiajieHueM HaBbIKAMH KOJMYECTBEHHOI'O M Ka4E€CTBEHHOI'O aHallh3a
uHpOpMalid  [PH  [PHHITHA  yHPaBICHYECKHUX  PELICHMHM,  IIOCTPOEHUs
HKOHOMMYECKHX, (PMHAHCOBBIX U OPraHU3alIMOHHO-YIIPaBIEHYECKUX MOJIENEN IIyTeM
UX aJIalTallii K KOHKPETHBIM 3aa4aM yIIpaBIeHuUs;

[IK-6 CrocoOHOCTBIO OIeHHBATh SKOHOMUYECKHE M COLUAJIBHBIE YCIIOBUS
OCYIIECTBIIEHHUS IIPEIIPUHUMATENECKON IeATeIFHOCTH, BBISBIATh HOBBIE PBIHOYHBIC
BO3MOKHOCTH;

[1IK-7 YMeHHEM IIPUMEHSTH OCHOBHBIE TIPUHIIUAIIBI U CTAHAAPTHI (PMHAHCOBOTO
yueta a1 (GOPMUPOBAaHUS YYETHOH TIONHTHKH M (UHAHCOBOM OTYETHOCTH
OpraHM3alli{, HABBIKOB YIIPABIICHUS 3aTpaTaMy U IPUHSATHS PELIEHHH Ha OCHOBE
JAHHBIX  yIpaBieHueckoro yuera (mpodeccuoHanbHbii — crangapt — 08.002
"byxrantep");

[IK-8 VYwmenuem pa3paboTaTh CHUCTEMY CTPAaTErH4ecKoro YIpaBICHUs
nepcoHanoM (mpodeccronansubiit crangapt 07.003 «CrnenmanucT 1mo ynpapieHUIo
TIEPCOHATIOMY);

[IK-9 BrnageHueM ImOAXOJaMH K pealiu3alldd CHCTEMBI CTPATErMYECKOT0O
yIpaBlIeHHs IepCOHAIOM opranm3anuu (rnpodeccuonanbubii  craggapt 07.003
«CrienuanmcT Mo yrpaBJIeHHIO TIepCOHAIOM)

ITK-10 BrnagenueM TexXHOJOTHEH MPOBEACHUS MapKEeTUHIOBOI'O UCCIIEI0BAHUS
C MCIIOJB30BAHMEM HMHCTPYMEHTOB KOMILIEKCa MapKeTHHra (IpodecCHOHaIbHBIN
crarnapt 08.035 «Mapkerosory)

Takum o0pa3oM, MO HTOraM OCBOEHHSl MNPOrpaMMBbI CJylIaTeJb
nporpamMmmbl  «HAUBHAYaIbHOE NPEINPUHUMATEJBCTBO H CaAMO3AHATOCTD:
HABBIKH BeJleHHsI OM3Heca» JOJIKeH:

3HaTh:

° CIIOCOOBI  pa3pabOTKM CTpaTeruyd OpraHu3alud U IIporpaMMm
OpraHU3allMOHHOI0 Pa3BUTHS;

. TIPUHITATIEI CTPATETHYECKOro M ONepaTUBHOTO IIIaHUPOBAHMS;

o 3aKOHOMEPHOCTH (YHKITMOHUPOBAHNUSI OPraHU3aIUU KaK OTKPBITOH
CHCTEMBI B YCIIOBUSIX KOHKYPEHTHOU CpPEeJIbl;

° OpraHu3alnOHHO-METO/I0JIOIMYECKe OCHOBBI (DMHAHCOBOIO yuyeTa
B XO3SIUCTBYIOIINX CyOBhEKTaX;

° 3HAaTh OCHOBHEIE METOJABI M OTamlbl = IIOCTPOCHUS . CHCTEMBI
(hHMHAHCOBOTO OYXTaJITEPCKOTO YUETa,;

® TEOpPEeTUYECKUe U METOJIUYECKHE OCHOBBI ITOCTPOEHHUSI CHUCTEMBI
YIPaBJIEHYECKOTO yuyeTa U OTYETHOCTH;

s TCOPETHYCCKHE ¥  METOAOJOIMYECKHE OCHOBBI  YIPaBJICHUA

(MHAHCOBOW JIESITENIBHOCTHIO MTPEANPUSITHI B PHIHOYHON S9KOHOMUKE;



. HOJXOABl K peajli3alliil CHCTEMBbl CTPAaTEeTHMYECKOro YIpaBICHMUS
IIEPCOHAJIOM;

o B3aUMOCBSI3b (DYHKIIMOHATIBHBIX CTPATEIHH IS JOCTHXEHUS LieIel
OpraHu3aIiH

o OCHOBHEIE METOBI OIEHKH 3(()EeKTHBHOCTH pabOTHI MepcoHaia
OpraHu3allny;

- CIIOCOOBI M METOABI OLEHKH pe3yJNbTaToB U 3(PPEeKTUBHOCTH
(HUHAHCOBO-XO3SIMCTBEHHON JAesITeIbHOCTH KPEJUTHON OpraHu3allky;

o METOJMKH  OIEHKH  JIeSITeIBHOCTM B COOTBETCTBUU  C
pa3paboTaHHBIMHU TTOKA3aTEISIMU;

o METO/IbI yIIpaBieHus 9P (PEeKTHBHOCTHIO OPraHU3alUY,

o METO/IbI aHAJIM3a BELIIOJHEHUS TUIAHOB U IIPOrpaMM, OIpe/ieNIeHuUs
UX 9KOHOMHYECKOH 3 HeKTHBHOCTH;

o TEOPETHYECKHUE OCHOBBI IIPABOBOTO PETYJIUPOBAHUS IPAKIAHCKUX
MIPaBOOTHOIIEHUH;

o IIOIXO/IbI K TIPUHSTHIO YIIPABIEHYECKUX pELICHUN

o TEXHOJIOTUH TPOBEACHUS MApKETUHIOBOI'O UCCIIEI0BaHMsI PhIHKA
Ymernb:

o BELISIBJISATH, AaHAJW3APOBATh W peliaTh BO3HMKaroIue OusHec-
po6JieMBbl Ha OCHOBE 00OOIICHHS U CHCTeMaTH3al[uK [IPAKTUYECKOIO OIIbITa;

. IPUMEHSTD Pa3IMYHbIe METOJIBI CTPATErMYECKON OLleHKU Ou3Heca,

o aHaJIM3MpOBaTh BHYTpeHHHE (BHEIIHHE) (AKTOPbl U YCIIOBHUS,
BJIUSIOININE Ha JIEITeIbHOCTh OpTraHu3aliy;

° pa3pabaThIBaTh CUCTEMY YIIPaBIEHUS IIEPCOHATIOM;

o co37aBaTh M OIIMCHIBATH OPraHU3AIMOHHYIO CTPYKTYpY, LEJH,
3aJ1aui, QYHKIIMH CTPYKTYPHBIX ITOAPA3eJIEHUI U JOJDKHOCTHBIX JIHUI;

o MIPUMEHSTh METO/IbI yIpaBJIeHUs MEXITUIHOCTHBIMHA
OTHOIIEHHMSIMH, (QOPMUPOBaHHEM KOMaHJ, pa3BUTHEM JIAJEPCTBA H
HCITOJTHUTEJIbHOCTH, BBISIBIICHHEM TaJaHTOB, oTpeJieIeHEeM
yJIOBJIETBOPEHHOCTH PabOTOMH;

o OINpeNesSITh  TOJXOMASIINE MapKETHUHIOBBIE HHCTPYMEHTHI H
IPUMEHSTE WX JIJIST TIPOBE/ICHUSI MApPKETUHIOBOI'O MCCIIEIOBAHUS;

o OCYIIECTBIISITh JIMATHOCTHKY BO3MOXXHOCTEW M yIrpo3 C y4eToM
CHJIBLHBIX ¥ cIabbix cTopoH opranusauud (SWOT-ananus);

. 110JIL30BATECS OCHOBHBIMU (POPMYJIAMH U METOJIaMU (PUHAHCOBBIX
BBIYMCJICHUM;

. CTPOMTb, UCIIOJB30BaTh U KOPPEKTUPOBATH CTPYKTYPHBIE MOZEIH
IPEeANPUITUN B 3aBUCUMOCTH OT BHEITHUX W BHYTPEHHUX (PAKTOPOB U SBIICHUN.

Baanern:

° MeTOJlaMM  aHalu3a JIeSTeNbHOCTH TPEANpUsTHA Ha OCHOBE
Pa3TUYHBIX KOHIIETIUNA U TTO/IXO0/I0B;

) HaBBIKAMH I10 TIOATOTOBKE M TIPOBEICHHUIO MAapKETUHIOBOIO
HCCJIEOBAHUS;
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o HaBbIKaMM  (OPMHUpPOBaHUSI ¥ aHaiuza moptdens OuszHeca
OpraHu3alliM, CpaBHEHUS pa3IMYHBIX CTpaTerMyeckux 30H OwW3Heca,
YCTaHOBJICHUS HAINlpaBICHUHN U PUOPUTETOB PA3BUTHS;

w WHCTPYMEHTaMH IIOJITOTOBKA U IIpe/ACTaBieHHe (DUHAHCOBOMA
uH(popMaIMK, OyXTraJITepCKOM OTYETHOCTH, YJIOBJIETBOPSIOLIEH TpeOOBaHHUIM
BHYTPEHHUX U BHEITHUX [TOJIh30BaTEICH;

o MOJXO0JIaMH K IPOBEJICHUIO cOOECeIOBaHMUS;
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